Copake Hamlet Revitalization Task Force
August 12, 2015 - 7:00 p.m.
Copake Town Hall

Present: Rus Davis, Peggy Lewis, John Pollok, Chris Quinby, Jennifer Redman, and Roberta
Roll, Chair

Absent: None

Other: Town Liaison Jeanne Mettler, lan Law of Place Alliance

1. Hamlet Plan

lan Law of Place Alliance attended the meeting and presented the near final version of the
hamlet plan to the committee so that they could comment on it prior to its presentation to
Copake residents and its Town Board. The committee reviewed the renderings of what
Copake might look like if all of the recommended improvement plans were implemented.
The committee requested some additions and discussed possible funding sources and next
steps.

2. Fundraising for Rapid Care Center

The committee discussed the printing and mailing cost estimates and quantities for the
fundraising letter and had a discussion as to how to proceed given the pledges already
received from the committee.

Rus Davis reported that after supposedly finalizing the lease terms with the Rescue Squad
in July, CMH continued to negotiate the lease terms and that they were close to being
finalized.

5. Bike Copake

Organizing for the Roe Jan Ramble on September 19" 2015 continues.

6. New Business

Jeanne Mettler suggested scheduling a ribbon cutting to celebrate the opening of the
Copake Wine Works, possibly on the same day as the presentation of the Hamlet plan.

Next Meeting: September 9" and September 23",
Meeting adjourned.

Respectfully submitted,

Jennifer Redman



