YEAR END MEETING
December 30, 2010

PRESENT

Supervisor Crowley
Councilwoman Gabaccia
Councilman Sacks

Councilman Kiernan

Highway Superintendent Gregory
ABSENT

Councilman Tompkins

Supervisor Crowley called the meeting to order at 9:10 p.m. with 5 people present.

Key Bank manger Nancy Rutter and Lori Childs manager for this area give a
presentation.

Key bank has been in the community since 1952.

Supervisor Crowley — asked about rates for a $250,000 bond

Ms. Rutter — a presentation is being worked on now, will get back to you Tuesday.
Councilwoman Gabaccia — I’ve left specifications with Salisbury Bank, Key Bank, First
Niagara, Supervisor Crowley has talked to Green County, Councilwoman Gabaccia has
spec’s for them.

Ms. Rutter handed out pamphlets on Key Business Online.

Lorie Childs went over package program.

A motion was made by Councilman Kiernan seconded by Councilwoman Gabaccia to
encumber the funds from Comprehensive Plan. Motion carried.

A motion was made by Councilman Kiernan seconded by Councilwoman Gabaccia to
encumber the funds from the highway garage account. Motion carried.

A motion was made by Councilwoman Gabaccia seconded by Councilman Kiernan to
authorize the Supervisor to make the following transfer to the 2010 budget with
A1320.47 amended to A7320.47. Motion carried. (see attached)

Councilwoman Gabaccia - suggested we do employee or citizens of the month
recognition to see who can come up with ways to save money. Had suggestion to use
both sides of paper when coping.

A motion was made by Councilwoman Gabaccia seconded by Councilman Kiernan to
create a citizens/employee of the month program to promote savings. Motion carried.

Councilman Sacks will create plague.

Supervisor Crowley — A gentleman recommend we take a surplus trolley bus from
Hudson and do eastern lope in the County. Spoke with Chairmen Brown, buses are



trashed, talked with County Tourism looking into idea on weekends running a bus from
Amtrak and stopping at different places in the County.

David Wright, Vice President Commercial Banking, Betsy Summerville, Senior Vice
President Retail Banking and Jessica Sachs, Cash Management Coordinator from
Salisbury Bank gave a presentation.

Jessica Sachs passed out Cash Management Proposal.

A motion was made by Councilman Kiernan seconded by Councilwoman Gabaccia to
pay the bills from highway abstract #12b and general abstract #12b. Motion was carried.

A motion was made by Councilman Kiernan seconded by Councilwoman Gabaccia the
meeting be adjourned. Motion carried.

Respectfully submitted,



