Copake Hamlet Revitalization Task Force
January 14, 2015 - 7:00 p.m.
Copake Town Hall

Present: Rus Davis, Peggy Lewis, Chris Quinby, Jennifer Redman, Roberta Roll, Chair
Jeanne Mettler, Town Board Liaison

Absent: John Pollok

Approval of Minutes — The minutes from the October 30", 2014 and November 12,
2014 meetings were approved.

RFP -- The task force discussed community engagement for the planned design
charrette. There is currently no email list for all taxpayers in Copake and ideas for
reaching all taxpayers were discussed including using the Copake Connection email list,
creating an email list with sign ups in town offices and mailing a post card to individual
taxpayers.

CMH - There was a productive meeting between the Town, CMH and NY State Senator
Kathleen Marchione to discuss the process of identifying funding and solving
technological needs, specifically broadband access, for the planned primary and rapid
care center.

Christmas Trees — All of the tree dedications were purchased this year. There was
discussion of having additional trees and dedications next year and purchasing new
lights. A full report will be provided at the next meeting.

Old Roe Jan School — An architect/developer interested in the site suggested that a
feasibility study be completed. Roberta Roll said that she would speak with the County
Economic Development Office about this.

Meeting adjourned.

Next Meeting: January 28, 2015
Respectfully submitted,
JENNIFER REDMAN



