[bookmark: _GoBack]The following is a Report from the first meeting of Columbia Comeback- filed by Tistrya Houghtling, Town Supervisor for the Town of New Lebanon.  Supervisor Houghtling is a member of this Committee
We had our first meeting today which can be viewed in full on you tube here: https://columbiaedc.us6.list-manage.com/track/click?u=8a75a3b226e6be24c68eaa1df&id=f77d1d6702&e=78a664870a   You can also view the slideshow.

Some notes of the meeting:

-when we, as a County, reach the criteria to re-open, we want to ensure we are ready to re-open safely, following all guidelines

-emergency management will assist towns, schools and other organizations to apply for FEMA reimbursement when the time is right - they will also help with guidance docs to businesses, towns, etc and they can review and help write policies to ensure safety in the re-opening process

-tourism, as we know, produces sales tax revenues, jobs and other sources of funding the county depends on - in these times they have generated a list of restaurants and craft breweries doing take out in these times and worked with CEDC and chamber of commerce to distribute this list to residents across the county - after that they worked on a list of retail, automotive and home & garden - currently they are working on a service industry list

- DOH reviewed the core metrics for re-opening - said we are in good shape with the region we are in for regional opening - if you remove the nursing home resident and staff positive cases, we have only had 112 positive community cases countywide - there is a lack of testing available in the county but thanks to a private donation we purchased our own test kits - we have been contact tracing all along with 5 nurses and we have begun to train 8 more - other counties around us have more testing capacity which is a plus for us when it comes to re-opening - we have tested 2,440 people to date which is an issue as the criteria for re-opening requires 30 per 1,000 residents to be tested per month which is around 1,900 tests per month - we need more tests from NYS, but we have no control over that, only NYS can help provide the tests we need to meet this metric

-re-opening is in phases and NYS will check in on our metrics before the next phase can open - town hall and governments are phase II - phase III will be in 25%, 50%, 75% capacities - the Governor is basing re-opening guidelines on CDC guidelines (adjust hours and shifts to decrease density, social distancing protocols, restrict non-essential travel, wear masks, and more - see slideshow for full list) - important to pre-plan now so we have necessary infrastructure in place when the time comes to safely re-open

-Next steps for the committee - conduct a countywide business survey to find out what the needs are for county businesses to safely re-open, adhering to all guidelines - centralized online info portal at columbiacomeback.com and can email info@columbiacomeback.com with questions or input - emails will go to CEDC and Chamber of Commerce - committee must determine communications channels and frequency and define industry focus groups - focus on phases and define what the groups are - full committee meeting every 2 weeks on Monday at 1pm (5/26 - TUES because of holiday and 6/8 are next two full committee meetings) - industry focus groups at 1pm - 5/18 for phase I and II and 5/20 for phase III and IV
